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From Referral to Provision:
Implementing a Reform in
Rehabilitation and Mobility Services

Ilana Lemel- Livshits BPT, MA!,
Uri Maltinsky BA, MBA?

! Chief Physiotherapist, Meuhedet HMO
2 Head of Supply Chain, Meuhedet HMO

Abstract

Physical rehabilitation entails the provision
of devices and equipment for individuals with
disabilities or functional limitations due to medical
conditions, aiming to enhance daily functioning,
independence, and quality of life. It is included
in Israel’s national health-care benefit package,
and encompasses two primary subfields: mobility
devices and rehabilitation devices.

On April 1, 2024, responsibility for this field was
transferred from the Ministry of Health to the health
maintenance organizations (HMOs) as part of a
nation-wide reform designed to improve service
quality, ensure continuity of care, and reduce
bureaucratic processes.

This article outlines the background for the
decision to transfer responsibility to the HMOs and
examines the approach taken by Meuhedet Health
Services in preparation for and during the reform,
with a particular focus on mobility devices. It details
the multidisciplinary planning and implementation
processes, the organizational changes introduced,
and the professional, operational, and digital
infrastructures developed to manage the changes
necessary for the implementation of the reform.
Finally, the article presents conclusions and
recommendations drawn from over a year of
experience following the reform’s implementation
at the Meuhedet HMO.

Keywords: reform, rehabilitation and mobility,
Meuhedet Health Services, implementation and
change management, continuity of care, quality of care
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